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Construction Working Minds Summit

May 18, 2022

Catalyzing & Unleashing a Movement

Join at slido.com

#2874196

ⓘ Start presenting to display the joining instructions on this slide.
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Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.

In 1-2 words, describe how 

you're feeling about 

today's Summit

ⓘ Start presenting to display the poll results on this slide.

3

4



Construction Working Minds Summit     

5/19/2022

3

What is your experience with mental 

health & suicide prevention 

events or Summits? 

ⓘ Start presenting to display the poll results on this slide.

Did you fly or drive to 

today's Summit? 

ⓘ Start presenting to display the poll results on this slide.
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Which best describes your 

current employment?

ⓘ Start presenting to display the poll results on this slide.

How well is mental health & suicide

prevention integrated into your 

organization's Safety, Health & Wellness 

programs and practices?  

ⓘ Start presenting to display the poll results on this slide.
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How well is mental health and suicide 

prevention integrated into your organization's 

HR & Employee Benefits (health & welfare) 

programs & practices? 

ⓘ Start presenting to display the poll results on this slide.

What elements comprise 

your organization’s 

well-being program? 

ⓘ Start presenting to display the poll results on this slide.
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• Critical Incident Response

• 9/11 Ground Zero Boots on the Ground 

• 2003 Mentoring on Critical Incident Response & 

Psychological First Aid

• CFMA -- Post-Katrina & 2009 article 

• Appointed me to Workplace Task Force of the National 

Action Alliance for Suicide Prevention

Bob VandePol

• Co-Chair with Bob VandePol on Workplace 

Task Force

• My First Impressions:  

• Extraordinary vision, values & vigor. 

• Unprecedented urgency and action-orientation

• Social Impact Entrepreneur 

Sally Spencer-Thomas
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Industry Activation Strategy

Cast Vision: 

Caring Culture 
& Reframe 
Safety 24/7 

Build Army 

of Helpers

Media 
Saturation 

4-P 
Framework: 

Publications

Presentations

Partnerships

Projects 

Regional 

Summits 

Industry/Trade 
Association 
Penetration 

Labor Union 
Participation

Move upstream 
to address 
unresolved 

issues

Leverage 
stakeholder 
partnerships

Umbrella of National Action Alliance for Suicide Prevention 

https://www.enr.com/articles/7272-g-brent-darnell-transforming-alpha-males

Brent Darnell: EQ & Alpha Males 
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Mates in Construction (est. 2008)

Jorgen Gullestrup

2015 Blueprint: Workplace Suicide Prevention
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Construction Financial Management Association 

• 1st article on suicide prevention – Nov 2015 
• 1st Conference Presentation – June 2016
• Board-level support – June 2016
• Launched CIASP in October 2016

David James & Michelle Walker (CFMA) 
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https://www.constructionworkingminds.org/

Lived Experience – Voices of Survivors
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2014 Inaugural Mental Health Conference 

https://www.smohit.org/services/smartmap/

SMOHIT-SMART MAP 

RK Industries  

https://www.npr.org/sections/health-shots/2019/12/12/783300736/a-

construction-company-embraces-frank-talk-about-mental-health-to-reduce-

suicide
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https://www.forbes.com/sites/amymorin/2016/05/21/what-construction-workers-could-
teach-other-industries-about-mental-health-awareness/?sh=160b910712d2

Forbes.com (May 21, 2016) 

Lakeside Industries  (2014)
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WA State Capital – Feb 2019

• Sally invited a small group of leaders from 

various sectors to speak: 

• Manny Almaguer, Denver FD 

• John Coppedge,  formerly Denver PD

• John Morrisey, Kenosha (WI) PD

• Joe Conrad, Cactus (Man Therapy)

• Chris Carlough, SMART Union 

• Dr. Mark Jones then of Union Pacific now

Northpoint Recovery 

• Cal Beyer, then Lakeside Industries 

January 2016: White House Event 
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ENR Top 25 Newsmaker 2016

https://www.nahb.org/advocacy/industry-issues/safety-and-health/opioids-in-the-
home-building-Industry

NAHB Leadership: 2015-2016 
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© 2019 HOLMES MURPHY & ASSOCIATES

www.preventconstructionsuicide.com

nc

TAUC Leadership (2016-2017)
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North America Building Trades Union (NABTU)

• Umbrella organization of 14 national and international unions in the United States, 

• Represents approx. 3M construction workers plus dependents on benefits plans

Examples: Representative Unions addressing substance misuse and substance use disorders:

• SMART’s Member Assistance Program 

• IUPAT’s Helping Hands 

• IUOE’s “It’s Time to Get Uncomfortable” peer training

NABTU Opioids Task Force (2017)

Source:

https://journals.sagepub.com/doi/full/10.1177/10482911211030177

2017 IRMI Horizon Award

https://www.irmi.com/about/press-releases/2016-gary-e.-bird-horizon-award-presented-to-the-construction-
subcommittee-of-the-workplace-task-force-national-alliance-for-suicide-prevention
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https://www.lhsfna.org/lifelines-archive/

LHSFNA Lifelines & Other Health Promotions 

https://iupathelpinghand.org/

IUPAT Helping Hand Program

In conjunction with Bob Swanson & 
Finishing Contractors Association 

Comprehensive program including 
substance misuse and SUD Treatment & 
recovery AND suicide prevention 
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https://chambermaster.blob.core.windows.net/userfiles/UserFiles/chambers/9382/CMS/
Opioid_Resource_Page/AGC-Opioid-Standdown-Kit_2019-ONLY(1).pdf

AGC of MA Opioid Stand-Down June 5, 2019

Source: https://www.cdc.gov/niosh/twh/default.html

NIOSH Total Worker Health 
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IOUE MAP

https://www.niehs.nih.gov/news/events/pastmtg/hazmat/assets/2019/wtp_

spring_19_zimmer.pdf

• Initial 25,000 Pocket Packets of

Wallet cards and hard hat stickers

• Additional 50k packets, including

Tribal and First Nations in Canada & US 

NW LIUNA & LECET (Laborers) 
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https://www.agcmo.org/WCM/Safety/Suicide_Prevention_in_Construction_Industry/WC
M/Nav_Items/Member_Resources/Safety/Suicide_Prevention_in_Construction_Indust
ry.aspx?hkey=3b314f31-d3d3-491c-8cd0-f417dbf57a70

AGC of MO

• Plenary topic February 2020

• Quarterly articles in The VOICE since 2020 through present

• Webinar series 

Construction Users Round Table (CURT) 
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Construction Wellbeing Model

© 2020 CSDZ/Holmes Murphy & Associates 

Integrated model focused on wellbeing 

strategies, tools, and outcomes: 

 Workplace

 Workforce

 Worker

 Worksite

 Work Tasks

 Work Group

Source:  https://www.csdz.com/service/construction-wellbeing-model/

General Workplaces

Download:

https://think.holmesmurphy.com/WC-WP-Building-A-
Caring-Culture_General-Brochure--Form.html

Building a Caring Culture Whitepapers

Construction and Related Industries 

Download: 
https://think.holmesmurphy.com/WC-WP-
Building-A-Caring-Culture_Brochure--Form-
v3.html
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9 National Guidelines for Workplace Suicide Prevention

https://workplacesuicideprevention.com/

Workplace Suicide Prevention

Associated Builders & Contractors (ABC) 
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• Webinar series

• Annual Conferences

• Website resources 

• Wallet Cards (PDFs) 

• Contractors: https://www.impact-net.org/docs/default-source/default-document-

library/66430_impact_revised_v2_guide_contractors.pdf?sfvrsn=c37b9e95_0

• Unions: https://www.impact-net.org/docs/default-source/default-document-

library/66430_impact_revised_v1_guide_local_unions.pdf?sfvrsn=5e17a73f_0

Ironworkers & IMPACT 

• St. Louis Apprenticeship; John Gaal 

• SW Regional Council; Frank Hawk

• Pacific Northwest Carpenters Institute; 

Mike Hawes

• International Leadership Team

• International Training Center creating 

online course

United Brotherhood of Carpenters & Joiners
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https://2tuff2talk.com/2-tuff-2-talk

2 Tuff 2 Talk 

• Webinar series:

• Leadership 

• Locals & contractors

• Apprenticeship Coordinators

• National distribution of wallet cards 

• Apprenticeship Conference 

Heat & Frost Mechanical Insulators LMCT
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2021 Construction Safety Week 

Source: https://www.constructionsafetyweek.com/

© 2019 HOLMES MURPHY & ASSOCIATES

ENGINEERING NEWS-RECORD (ENR)

8/3/2021  COVER STORY

Source: https://www.enr.com/articles/52163-safety-advocates-see-strength-in-numbers-to-combat-

suicide-and-substance-misuse
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https://massbuildingtrades.org/recovery/

MA Building Trades Union Recovery Resources 

WTW I-Beam

Kudos to John Oppenheim in SE Region for his work with SAVE non-profit on
the 5-part video series 
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• Sept 6-10, 2021

• OSHA Region 7 - AGC MO – Builders Association of KC – Washington University -

ASSP

MO/KAN Suicide Prevention Stand-Down

This pulse survey was conducted to better 

understand mental health experiences and needs 

in the construction industry. The questions 

focused in four key areas:

Leadership 

Engagement

Raising Mental Health 

Awareness

Creating a Mentally Healthy 

Organizational Culture

Enhancing Access to 

Services and Supports

www.workplacementalhealth.org/constructionsurveyreport
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13 Quick Start Action Steps

• Describes steps for employers to take to 
incorporate mental health and suicide 
prevention into: 

• HR (recruiting, onboarding, retention, 
training, etc.) 

• Employee Benefits 

• Safety, Health & Wellness 

• Downloadable PDF version:  
https://think.holmesmurphy.com/WC-WP-
Mental-Health-Awareness-and-Suicide-
Prevention-Brochure-Form.html

Download Take Action Guide 

Construction Suicide Prevention Partnership 

https://cdn.ymaws.com/www.safestates.org/resource/resmgr/business/C

SPP_NotToday_Interactive_Ac.pdf
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Mental Health Resources: https://www.constructionsafetyweek.com/mental-health-
resources/

2022 Construction Safety Week

Source: https://www.constructionsafetyweek.com/

• Tim Irving

• Involved when in Boston 

• Provided key link for CIASP when he moved to 

Wash DC 

• Key support 

OSHA Directorate of Construction
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2021 Best Practices Guide: Mandi Kime

https://www.agcwa.com/wp-content/uploads/2021/08/Mental-Health-

Best-Practices-Guide-Construction-FINAL.pdf

ENR Top 25 Newsmakers 2021 

Sally Spencer-Thomas Dave Argus
Karas & Karas

Photo Credits: ENR digital magazine
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• Supporter of CIASP 

• Kudos Kevin Cannon, National Safety Leader

• 2017 National Safety Committee Presentation (Denver)

• Regular coverage 2020-2022 

• June 2021 Executive Leadership Council 

• Launching Mental Health & Suicide Prevention Task Force

• 86 persons on formation call 

• Co-Chairs: Brandon Anderson (AGC of MO) & Mandi Kime (AGC of WA)

AGC of America

The Story is NOT Over... Write the next Chapter 
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Cal Beyer

Vice President

Workforce Risk & Worker Wellbeing

Holmes Murphy & Associates

cbeyer@holmesmurphy.com

Cell: 651/307-7883

Contact Information
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